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You received our prior notice that as a filer of a Risk Management Plan with U.S. EPA
you are now required to hold a public meeting.  There are some options for compliance
and you will want to tailor your actions to fit your local situation.  Discuss these options
with your Local Emergency Planning Committee and fire department.  You should also
check the U. S. EPA Internet site at http://www.epa.gov/swercepp/ for new
developments or advice.

Section 4 of Public Law No. 106-40 mandates that every facility required to file a Risk
Management Plan must hold a public meeting prior to FEBRUARY 1, 2000. 
Reasonable notice to the public must be provided before the meeting is held.  The
purpose of the meeting is to  �describe and discuss the local implications of the risk
management plan � submitted by the facility  �including a summary of the off-site
consequence analysis portion of the plan. �  The purpose of  this guidance document is to
state our view of how a facility should comply with this new requirement.

Who Must Comply?

If you have filed or were required to file a Risk Management Plan on or prior to August
5, 1999, you are required to hold the public meeting.  This is true even if you plan to
discontinue the use of the chemicals reported in the Risk Management Plan or withdraw
your Plan prior to February 1, 2000.  

Facilities that filed Risk Management Plans only for Program 1 processes are exempt. 
These are facilities that reported no potential for off-site consequences.

What Kind of Meeting?

You may host your own meeting.  You may make the presentation as part of another
public meeting such as a city council or county commission meeting.  You may also use
forums such as a meeting of the local emergency planning committee, fire district board
of directors or other elected or appointed public groups.  More than one facility can
participate in the same meeting.
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What is Public Notice?

We believe that  �reasonable � notice  requires the facility to announce the meeting broadly in
the community.  Published agendas of elected or appointed public groups would be acceptable. 
Mailed notices in utility bills or in community newsletters are also acceptable.  Other
approaches such as direct mail, newspaper ads, radio announcements and similar efforts are
acceptable.  In general you should use the means typically used in your community to inform
the public of important events.

What Information Must be Provided at the Public Meeting?

It is not necessary to provide a copy of the risk management plan or the off-site consequence
information as filed with EPA; however, it may be easier to do so.  You must, at a minimum,
provide a summary of this information.  We believe that this must include a discussion of facts
regarding the worst case and alternative scenarios for your facility.  We believe that this
discussion must include the name of the chemical involved, the radius of the off-site
consequence, the population impacted, the major private and public facilities impacted and, in
the case of the alternative scenarios, a brief description of the scenario.

This summary must be prepared by the facility.  It is not possible or appropriate to ask the
LEPC or fire department to prepare this summary.

Recommendations

We suggest that you contact your local emergency planning committee and fire department
prior to planning your public meeting.  It will be necessary to educate these groups on your
plan as they likely have not seen it or conducted any review of the off-site consequence.  In
general meetings held prior to July 21, 1999 are not adequate to satisfy this new requirement. 
We recommend that each facility hold or participate in a new meeting prior to February 1,
2000 so that they can be more certain of compliance.

We strongly suggest that public meetings be held as part of a local emergency planning
committee meeting or other routine public meeting and that all facilities in a community or area
participate in one meeting.  In this fashion it will be possible to have representatives of the
LEPC or fire department present to discuss community emergency plans and response
capabilities and, in some cases, to explain the requirements of the risk management plan
program.  Not all LEPCs will be able to perform this function.  We will assist facilities and
LEPCs upon request.

We believe that the most effective format for these meetings will be to emphasize facility
prevention programs and emergency response capabilities should an accident occur.  While you
must provide a summary of the off-site consequence, we believe that the public will be most
interested in accident prevention and response issues.  We believe that graphic depictions, such
as maps or aerial photos should be used to promote understanding.

Further assistance, including copies of the legislation, can be obtained from Commission
Member Timothy R. Gablehouse.  He may be reached at (800) 818-0050 or (303) 572-0050.


